MEETING MINUTES — GREENSPACE COMMITTEE

July 23, 2024

Present: Karen, Zimmerman, Bob O’Brien, Molly Buhler, Rocco Castellano, Joyce Papes, Jim
McBain, Lisa Ptacek, Susan Hamilton, Mark Schall, Rick Cermak, Amy Cermak, Dori Panthofer

Karen Horwitz reported back that the Smith Group did not respond to the RFP because of the
size of the village and lack of resources. The group agreed it was more likely the former than
the latter. The committee decided rather than reissue a modified RFP, we should focus on the
lakefront. In a subsequent conversation with Rocco, Rocco felt it would streamline the process if
we met with candidates directly with emphasis on the lakefront.

NEXT STEPS:

Decide on a small list of candidates to meet directly with the committee, define scope, and fix
dates and times.

NEXT MEETING
Tuesday August 6 at 5:30 pm in the Village Hall



